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M.Com Semester - 2(CBCS) Examination
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GLOBAL STRATEGIC MANAGEMENT
(CORE)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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English Version
Que-1  Give the meaning of Global Strategy. Explain the sources of strategies and Basic types of strategies. (20)
Que-1  Discuss in detail o
(1) Three levels of strategy. (10)
(2) Approaches to strategic Decision making. (10)

Que-2  Give the meaning of Environmental Scanning. out of its different techniques discuss the Environmental  (20)
Threats and opportunity profile (ETOP) and SWOT analysis.

OR
Que-2  Write notes in details.
(1) Michael porter's Diamond Framework. (10)
(2) Value chain analysis & Bench Marking approach. (10)

Que-3  Explain the meaning of strategic choice & describe its process. Also describe the factors affecting (15)
strategic choice.

OR
Que-3  Write detail notes on B.C.G. portfolio matrix of choice of strategic. (15)
Que-4  Give the meaning of strategy implementation. Discuss its seven 'S' model. (15)
OR
Que-4  Explain the meaning of strategic control & describe types of strategic control. (15)
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